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Speech Transcript: 

 
 
 
Can you remember a moment when a brilliant idea flashed into your head? [Q]  
 
 
It was perfect for you, and then all of a sudden, from the depths of your brain another thought 
started forcing its way forward through the enthusiasm until finally it shouted “Yeah, great idea but 
what if you fall on your face?” [Q] [PD] [SM]x2 
 
 
What do you do when you fall on your face? [Q] 
 
Do you try and jump right up and hope no one noticed? [Q] 
 
Are you more concerned with what other people will think than what you can learn from this? 
[Q] [R3] 
 
 
Mr. Contest Chair, Friends, and the people way in the back… [H]x2 [R3] 
 
 
Ouch! [H] [SM] 
 
 
Did you feel I stayed down too long? Have you ever stayed down too long? [Q]x2 
 
 
After 4 years of business school I went out and I went for the American Dream. I bought a 
Subway sandwich shop. Oh yeah. [H]x2 [ST] [SM] 
 
 
You’re all impressed, I can tell. I don’t wanna brag or anything but in 6 short months I took a 
$60,000 debt, and I doubled that debt. [H]x2 [SM] 
 
 
That’s right, I turned Subway sandwich shop into a non-profit organization. 
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I financially fell on my face. 
 
 
But then I remembered I was not the only one from my hometown of Auburn, to fall on his face. 
[SM] 
 
 
You see, 100 years earlier my childhood hero, Dr. Robert Goddard, had a ridiculous idea about 
building a device to take off from the ground and reach the stars. Dr. Goddard was the reason we 
landed on the moon. [ST] [PD] [SM] 
 
 
I remember when I had my ridiculous idea. I was listening to a tape of Brian Tracy, a great 
speaker. He asked a question, he said, “What would you dare to dream if you knew you wouldn’t 
fail?” [Q] [ST] [SM] 
 
 
I struggled for an answer and then BING! I’d be a comedian. But you have to understand my 
background, I wasn’t funny. I wasn’t considered a class clown. In fact, the first time my brother 
ever laughed at me was when I told him I wanted to be a comedian. [R3] [SM]x2 
 
 
Ouch! [CB] 
 
 
Who do you wanna be? What changes do you wanna make in your life? [Q]x2 [SM] 
 
 
So many of us can see clearly where we wanna go, and yet, we go back and forth, “If I just had a 
little more time...” “If I just had a little more money...” “If..If the kids were just a little older..” [R3] 
[SM] [*First use of hand point gesture*] 
 
 
But we never take that first step. 
 
 
Dr. Goddard’s first flight took off in Auburn and landed in Auburn. It only reached 41 feet, but it 
was a first step. [ST] [PD] [SM]x2 
 
 
There are strangers out there, people who don’t even know you, who will make fun of your first 
step. [SM] 
 
 
When the local press found out about Dr. Goddard’s ridiculous idea to reach the moon, and his 
first flight, the next morning the headlines read, “Moon rocket misses target by 238,799 and a half 
miles.” 
 
 
Ouch! [H] [CB] 
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But those strangers are part of your process. [CB] [hand point]  
 
 
We also have friends and family that love us and don’t wanna see us fall on our face. [SM] 
 
 
Imagine my parents’ reaction when after stretching their budget to help me through college, 
seeing me fall on my face, and then I come home, “Mom, Dad, I wanna be a comedian.” [CB] 
[ST] [SM] 
 
…[H] 
 
I was met by silence. [PD] 
 
 
Ouch… [H] [CB] 
 
 
They too are part of your process. [CB] [hand point] 
 
 
After a year of struggling in the comedy world, I’ll never forget one night. [ST] [SM] 
 
 
I was bombing for 20 minutes, it was horrible. So, I went for my surefire bit. I brought a woman 
up from the audience, and she stood directly behind me. She put her hands forward in place of 
mine. [PD] 
 
 
It’s an old improv technique, she would tell the story with her hand gestures as I would tell it 
verbally. And it works best the more animated the hands are, well, this woman stood there like an 
ancient statue. [PD] 
 
 
She didn’t move. I turned to her in desperation and I said, “Please do something with your hands.” 
She did. [H]x2 [PD] 
 
 
Ouch! [CB] 
 
 
I immediately called my mentor, Rick. I said, “Rick, I bombed. Like they...I died. They hated me.” 
And Rick said, “So.” “What do you mean so?” [H] [SM] 
 
 
How do you argue with “so”? [Q] 
 
 
And then Rick reminded me, “Every comedian, every speaker, anyone who’s accomplished 
anything has fallen on their face. It’s part of your process.” [CB] [hand point] 
 
 

https://tacticaltalks.com/


P a g e | 4 
 

2019 – Tactical Talks  https://tacticaltalks.com/ 

And then I remembered Subway. I fell on my face, but I never took the next step. It’s the step after 
the “Ouch!” [SM] 
 
 
That’s so important, it’s so difficult. We don’t like the “Ouch”, we don’t wanna take that step but 
when that foot lands, ahhhh, you are gonna like that feeling. We learn from the “Ouch.” 
 
 
In an effort to reach the moon, Dr. Goddard said, “Failures I consider valuable negative 
information. Information essential to each step getting closer to the moon.” [SM] 
 
 
Dr. Goddard was an “Ouch” Master. We need to be “Ouch” Masters. If you’re willing to fail, you 
can learn anything. [CB] [SM] 
 
 
I still have my day job, but now in my hometown, in a comedy club, my picture hangs on the wall. 
But it’s because I took the step, after the “Ouch.” [PD] [SM] 
 
 
I wasn’t given the gift of making people laugh. I was given the opportunity to take a next step. [SM] 
 
 
So were you. What’s your next step? When will you take it? Take it. [Q]x2 [R3] [SM] 
 
 
I didn’t wanna look back on my life and think, “Never did try that comedy thing but instead I paid 
all my bills.” 
 
 
We’re all gonna move forward and try and reach a point but we’re gonna reach a point at, headed 
to our goals, where we get stuck, and we can’t move. And...but we’re so afraid of that “Ouch” we 
forget that if we lean forward and take a risk and fall on our face, we still made progress. [PD] 
[SM]x2 
 
 
Go ahead and fall. FALL FORWARD!  
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SPEECH STATS: 
 
 
 
 
 
 
 
 

Word Count: 971 
 

Speech Length: 7:53 
 

Title: Ouch!
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Click here to watch the speech. 
 
 

COLOR KEY 
 
 
 

• Humor [H] - x 30 
 

This includes only parts that received genuine laughter from the audience. Laughter varies 
in intensity.  
 
This speech averaged 3.81 LPMs (Laughs Per Minute) and 32.37 WPL (Words Per 
Laugh). 
 
First laugh came at 0:22 of the speech.  

  
 

• Foundational Phrase [FP] - x 12 
 

Foundational Phrase for this speech: “Ouch!”  
 
“Ouch!” also happened to be the title of the speech, so the audience heard it 2 times before 
Darren said a word. 
 
Other notable and related phrases: 
 
- “Fall on your face” – 9 times 
- “First step” (x 3) / “Next step” (x 3) / “Step” (all used in same context – x 4) – 10 total 
- “…part of your process.” – 3 times 
 
Darren also physically “fell on his face” 2 times during the speech, and ultimately took the 
“step” before and after the “Ouch!” These all flow logically and center around the core 
message of the speech.  
 
One could argue that the core message of the speech is all 4 of these elements combined:  
 
Fall on your face—Ouch!—Part of your process—First step (before and after the “Ouch!”)  
 
In fact, they were first introduced to the audience in that very order. And assuming they’re 
linked in meaning (and in turn our memory), that means they were mentioned (separately) 
a combined total of 34 times. They were also presented in a logical sequence making them 
easier to recall. 
 
Intentional or not, this was a very creative (and complex) way to sew the core message into 
the speech. Impressive.  
 
Another championship speech that had a similar complexity in terms of the core message 
is Lance Miller’s 2005 speech. See Lance’s Breakdown here.  
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• “You”; “Your”; “We”; “Us”; “Our” - x 53 

 
I included these words that were directly aimed at the audience, dialogue excluded 
(character and internal). Talking to the audience will be more “you/your” focused. This 
could mean abstract ideas, “imagine this…” hypotheticals, concepts that describe how 
something works, etc. Those will naturally use more “you/your” words. 
 
 

• “I” or “Me” or “My” or “Myself” - x 60 
 
The original reason for tracking this stat was the thought that it might be useful to compare 
with the amount of “You” focused words. Turns out, it is. Just not in the way I originally 
thought.  
 
The theory was, if this number was much greater than “You” focused words, it would show 
that the speaker was more “me, me, me” focused and not tailoring the message to the 
audience.  
 
While that is a possibility, what I’ve found thus far is that it tells more about the content of 
the speech. More specifically, it tells us that there are personal stories being told. That 
doesn’t mean that the content of the stories is great, but personal stories are by no means 
a bad idea. 
 
**The total number counted does not include in-story character dialogue. 
   

 
• “Ladies and Gentlemen” or “My Friends” [MF] - x 1 

 
The speaker used “Friends” to address the audience. 

 
 

• Physical Descriptions or VAKS [PD] - x 9 
 
Descriptive physical characteristics of people and locations. The ones I included were any 
overt words that described the setting for where the speaker was at during the story, where 
the speaker wanted to take the audience, or descriptions of people in the scene. 
 
Describing complex processes may also be included since they are intended to make it 
easier for the audience to imagine. 
 
Physical in this case is what was heard, smelled, and what was seen. It also means that 
“We were at my house” is not enough—this requires specifics that are intended to paint a 
picture in the minds of the audience. I intentionally left out what was felt emotionally or 
metaphorically. 
 

 
• Callbacks [CB] - x 13 

 
Humorous and other. Most of the humorous moments were callbacks to something or 
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someone from the speech journey. Foundational phrases after the first one are essentially 
callbacks as well, although in this speech (in the conclusion) there were rapid-fire uses of 
“Ouch” that were used multiple times during the same thought. Those were not included 
because he never really left it in order to call it back.  
 
The idea of a callback is to move on from “it” (the eventual callback) so the audience is no 
longer thinking about it, and then call it back later so it’s an “A HA!” moment of familiarity. 
For that reason, only some of the Foundational Phrases were included, and some were 
not. If we exclude the Foundational Phrases that were included from the Callback total, 
there were 7 callbacks. 
 
One thing to mention is that he had a few physical callbacks. There was a deliberate 
gesture he used several times and his physical fall at the end was a callback to his opening 
fall.  
 
 

• Rule of Three [R3] - x 9 
 
The rule of three is all inclusive. Whether used for comedic effect or not.  
 
It’s common to see the Rule of Three used all at once in a single sentence such as, “He 
was tall, dark, and handsome.” In this speech Darren did use it in that manner a few times, 
but he also used it in a different, more subconscious way as well.  
 
Here are some examples:  
 
-While on the floor after the opening fall, he asked 3 questions. 
 
-When talking about the difficulty of taking the “first step,” he mentioned “first step” 3 times.  
 
-Another use of it was the line: “…part of your process.”  

 
 

• Questions [Q] - x 13 
 
Questions directly aimed at the audience (rhetorical or not).  
 
The original intent of the Questions category was to include only thoughtful questions—
things that made the audience reflect on their lives. However, even benign questions aimed 
at the audience can help build a connection to the speaker, just as addressing the 
audience as “My Friends” or “Ladies and Gentlemen” does. 
 
Normally, I do not include questions from in-character or speaker’s internal dialogue, but in 
this speech, there were a couple of questions (listed below) that were still indirectly aimed 
at the audience. 
 
- “…until finally it shouted “Yeah, great idea but what if you fall on your face?” 
- “He asked a question, he said, “What would you dare to dream if you knew you wouldn’t 
fail?”  
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• Time Transitions [TT] - x 4 
 

Transition words that indicated that there was a time change from the speaker’s point of 
view. The idea is to show progression from one point in the speaker’s life to another. So, if 
there are multiple time transitions within the same story, they may or may not be counted. 
These help to prepare the audience for a change in the story in order to prevent confusion.  

 
 

• Stories [ST] - x 3 
 
This includes all stories told throughout the entire speech. Some stories may be slightly 
exaggerated, but the idea is that the speaker is telling the audience a story that happened, 
either in their life or somebody else’s. This does not include metaphorical stories, 
intentionally exaggerated tales or things like “Imagine you are…” 
 
In this speech there were 3 separate stories. One of this speech’s unique aspects was how 
he told his stories, which were not told from start to finish in one take. He’d pause a story, 
resume another, and then circle back to the previous. This was the style of storytelling all 
the way through to the conclusion. 
 
The first story, although more anecdotal, was about him buying a Subway sandwich shop 
and failing (financially falling on his face). 
 
The second story was an introduction to Dr. Robert Goddard’s journey to build a rocket.  
 
The third story was an about Darren wanting to be a comedian, which began with him 
listening to a tape of Brian Tracy and ended with his picture hanging in his hometown 
comedy club. This story was the core story since it was his before and after transformation 
which included the spark for his journey (Brian Tracy question about what he truly wanted 
to do in life), the struggle (his parents), the ultimate low (bombing on stage), the Guru 
teaching moment (his mentor Rick), and the resolution (his picture hanging at the comedy 
club).  
 
One could argue that the Subway story, instead of being its own story, was perhaps the 
start of this core (comedian) story because he circled back to it briefly, after he told the part 
about him bombing at the comedy club. Its main purpose could have been to merely 
introduce the character and to give a sense of where he was at in life.    

 
 

• Stage Movement [SM] - x 27 
 
This section covers how many times the speaker moved to a different place on the stage 
during the speech. Minor movements for in-story character changes (for dialogue) or for 
small side steps for illustrating points or addressing different parts of the audience will not 
be counted. I’ll also keep track of any Transition Words that are used just prior to the 
speaker moving to a new spot on the stage, or anything else that’s notable about the 
speaker’s stage movements.  
  
Movements Preceded by Transition Words: 
 
- “Then all of a sudden…” 
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- “After 4 years of business school…” 
- “100 years earlier …” 
- “After a year of struggling in the comedy world …” 
 
One thing I noticed about this speech was there was a lot of moving around on the stage, 
and in particular a type that I’d refer to as “wandering.” Wandering is when a speaker 
moves around on stage without apparent reason. On the other hand, there is purposeful 
movement.  
 
There are many ways to move with purpose and a simple example is preempting a stage 
move by using a transitional word like in the examples above. Using action words is 
another obvious example. Something like “I ran over to the fence…” certainly provides a 
purpose for moving on stage. There are many more reasons such as separating your 
points, separating your stories, moving to separate periods of time presented in your 
speech, etc. Those make sense.  
 
Darren had both but wandering at this championship level is a rare thing to see. 
 
In most speeches and for most speakers, wandering should be vanquished from your 
speech. But in this speech, his “wandering” actually makes sense. I’ll cover why in the 
observation section below.  

 
 
 
 
***Initials were put at end of sentence if multiple Color Key elements were in the same sentence. 
 
 
 
 
 
 
 

Observations: 
 
 

 
• Props: He didn’t have a physical item, but he used himself as a physical prop. Him falling to the 

floor is when he transformed into a prop. 
  

• Physical Falls:  Apart from the falls being an alternative to a physical prop, they were also done 
incredibly well. The poise to stay down as long as he did was brilliant, but equally brilliant was how 
he treated the falls as their own scene, much like you’d expect with a story. When he stood up 
after the opening fall, he took a couple of deliberate steps to his left. He did this so that he could 
point (gesture) down toward the spot where he had fallen. This allowed him to have dialogue with 
the audience and use the fall (the scene) as a visual anchor to link his points to. 
 
After the fall at the end, he did a similar thing. He didn’t have to deliberately move from where he 
stood up from because his feet naturally moved him forward, but like before, he gestured to the 
floor to illustrate his point that “we still made progress.” Great illustration and a perfect visual to 
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show that concept (better than just telling it). 
 

• Facial Expressions/Non-verbal Communication: Throughout the speech he used a variety of non-
verbal communication. They all worked well for his speech and his style of speaking.  
 
Some were descriptive such as how he looked from ground and up to the sky as if to follow an 
imaginary rocket when he said this: “...had a ridiculous idea about building a device to take off 
from the ground and reach the stars.” 
 
“Moon rocket misses target by 238,799 and a half miles.” – As he said that he moved his hand 
through the air, left to right, as if he were reading out a sentence.  
 
There were others that were done using just facial expressions. After he said this line, “I struggled 
for an answer and then BING!”, he initiated some quirky head jolts. 
 
“Please do something with your hands.” She did...” Right after that he acted out as if the woman 
from his story put her hands over his mouth, as if to say, “Shut up!”  
 
Another one which was also a little quirky was when he said, “And Rick said, “So.” His facial 
expressions and hand gestures told the audience all they need to know about how he felt at that 
moment. That is the essence of good non-verbal communication.  

 
• Stand-Up Comic Persona: I watched a portion of the speech a few years ago and I recall feeling 

that it was too theatrical and silly for my personal taste. After analyzing it, though, the comedy 
perspective fits in perfectly to the message because, well, it was a story of him becoming a stand-
up comic. And in the speech, he had a stand-up comic’s demeanor. 
 
Some examples were non-verbal such as facial expressions like after he said, “I struggled for an 
answer and then BING!” Not only did he say “BING!” with a lot of enthusiasm, his head movement 
that followed was not what you’d expect.  
 
The beginning Subway story was essentially a stand-up bit in how he delivered it. This line in 
particular was very comedian-ish, “That’s right, I turned Subway sandwich shop into a non-profit 
organization.”  
 
He also put his hands in his pocket during the Subway bit. This was a clear indication of it being 
purposeful because when it comes to learning the art of public speaking, hands in the pocket is one 
of the very first things you learn to eradicate—this is due to it normally being a result of 
unconscious fear. 
 
He also had a lot of stage movement that would be considered “wandering.” Put simply, wandering 
is movement that has no purpose. Darren did a lot of this. He’d take one step here, two steps 
there, etc. The only apparent purpose his wandering served was to appear spontaneous.  
 
Comedians are some of the most prepared people in the world, but the magic is in appearing like 
everything they say is delivered off the cuff. I believe that is what Darren was striving for. 
 
There were many more examples but what is clear is that most were done intentionally…and done 
well. 
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• Deliberate Word Choice:  In his opening Subway story, he used the words “Subway Sandwich 
Shop” to refer to opening a Subway restaurant, or a franchise, or a business. The word choices of 
using Sandwich Shop instead of a generic business term like restaurant were used to enhance the 
humor. In humor, word choice is an important facet of what makes jokes funny, and funnier 
sounding words can help. Here’s a short Jerry Seinfeld clip where he talks about him choosing 
words that sound funny when writing jokes. 

 
• Surprise Humor? A solid humor moment was this line: “But you have to understand my 

background, I wasn’t funny.” This received a lot of laughs but to me he seemed surprised by it—or 
at least by the amount of laughter he got for it. This is one theory, although, with regards to his 
humor background, he may simply be impeccable at appearing spontaneous. Certainly possible, 
and if so, he fooled me.  

 
• Directional Stage Movement: Moving to the right side (Darren’s left) of the stage was an indication 

of progress. He made it a point to do so. He did it for Dr. Goddard’s rocket progress, him 
deliberately gesturing down that direction (described in the following section), his next step after 
the ouch (“you are gonna like that feeling”), and him falling at the end of the speech. The 
exception was the opening fall, but he hadn’t yet referenced the journey in that context, so it’s not 
in conflict. You might ask, why would he use that direction and not the other? Well, which way do 
you read and write? Which way does the movie go when you fast forward or skip ahead? Exactly.  

 
• Foundational Gesture? Darren makes a deliberate gesture of pointing down (with his hand) to the 

right side (his left) of the stage. Here they are in order: here, here, here, and here. He pointed a 
total of 4 times. The final 3 times were coupled with the phrase, “Part of your process”. If there 
were something called a “Foundational Gesture,” that would be it. 

 
• Skillful Consistency: When he said, “So many of us can see clearly where we wanna go, and yet, we 

go back and forth, “If I just had a little more time...” “If I just had a little more money...” “If..If the 
kids were just a little older...” he was pointing his finger in the same direction (his left) as where 
he’d point for “journey” or “part of your process” as well as the direction of his stage movement. It 
was a skillful and subtle use of technical consistency. 
 
He was also consistent in the gestures that he used which related to specific actions/events. Like 
Dr. Goddard’s rocket motion (up to the stars, reach the moon) and the first flight. He made the 
same hand gesture to refer to them later in the story.  

 
• Character Dialogue: His dialogue with his parents is a successful example of “less is more.”  It was 

powerful to watch the scene play out, rather than listen to the dialogue be narrated. Both in his 
facial expressions showing his giddy excitement and the silence of his parents. Well done.  

 
• Notes about the “OUCH!”:  

 
- Foundational Phrase: The Foundational Phrase was just a single word. Because of this it was able 
to be used many more times to the benefit of the core message and the audience’s ability to 
remember it. Lance Miller, the 2005 champion, did a similar thing for his Foundational Phrase. See 
his breakdown here.  
 
Another confirmation of why “Ouch” was the Foundational Phrase and not any of the others was 
that everything revolved around the “Ouch.” For example, people didn’t want to take the “First 
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Step” for fear of the “Ouch.” And when people would take the “First Step” they’d encounter the 
“Ouch,” but then they wouldn’t want to take the “Next Step’ (the step after the ouch) because of 
how bad the “Ouch” hurt. 
 
- Matched the Mood of the Speech: “Ouch!” was a good gauge of the speech’s mood. It seemed to 
match the mood of the point being made at the time. For example, after bombing on stage at the 
comedy club, he changed how he said the “Ouch” to match the enormity of how he felt. He did a 
near-silent “Ouch” as well which matched the response from his parents when he told them he 
wanted to get into comedy. 
  

• Sequence of Stories: This is the sequence of events for where the speech took us: The Subway 
story / Dr. Goddard’s story begins / Darren’s story to become a comedian begins / Dr. Goddard’s 
first Step story / Strangers are Part of the Process / Darren’s comic story continues (telling parents) 
/ Friends and family are Part of the Process / Darren’s Story continues about bombing on stage and 
introducing his coach (guru) /  Gives closure to Subway story / Gives closure to Dr. Goddard’s story 
and turns him into guru / Gives closure to his comedy story by telling about his picture hanging on 
the wall at the hometown comedy club. 
 
All of his stories transitioned into the next almost as if they were one single story linked together. 
Like a Quentin Tarantino movie. 
 

• Personalizing a Story: I haven’t seen any research data to confirm, but based on my experience, I 
believe that stories involving the actual speaker, that is, either as the main character, or at least 
present in the story in some capacity, are more effective/relatable than telling somebody else’s 
story. 
 
That doesn’t mean they can’t nor shouldn’t be used. In fact, there are many exceptional stories 
that can be effective, but there is a way to make third-party stories more personal. Darren did that 
in this speech when he told the historical story of Dr. Robert Goddard. 
 
He could have picked from countless stories about someone who tried, failed, and got up again to 
accomplish a goal. But he chose this one. How he personalized the story is by telling the audience 
that Dr. Goddard was from Darren’s hometown. By doing this he made the story as relevant as 
possible to his own. 
 
During that speech, the audience only had the opportunity to meet the speaker. They don’t know 
Dr. Goddard, nor will they have the opportunity in those few minutes during the speech, and that 
makes it more difficult for the audience to relate to him.  
 
This is an effective technique when telling a third-party story which has nothing to do with 
yourself. Kevin Stamper, 3rd place in the 2017 contest, used a similar method of linking a story to 
himself to make it more relevant. 

 
• Gurus and Side Characters: 

 
o Gurus: Dr. Robert Goddard, Brian Tracy (he pushed him into the path of becoming a 

comedian), and Rick (Darren’s mentor).  
o Side Characters: Darren’s Brother, his Mom and Dad, the Press covering Dr. Goddard’s 

failed launch, and the woman he brought up to the stage were all side characters. Side 
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characters are part of the stories but don’t directly contribute to a learning moment. This 
isn’t a problem, just an observation. Side characters help give depth to a story. 

o A Guru is someone or something in the speech that teaches the speaker (and ultimately 
the audience) something meaningful. As a speaker, you don’t want to be the wise Guru. 
You want to be the dolt who learns from the guru(s), and that’s who end up teaching the 
audience as well. Tip: Self-deprecation can be an important element in allowing the guru 
to shine. 
 

• Audience Affinity: Having something in common with the audience is one way to automatically 
build rapport. The fact that he was speaking in the Toastmasters contest, which is an organization 
that most of the audience belongs to, is affinity in and of itself, but that presents an opportunity 
for all speakers in the contest to make use of. In this speech, Darren used the title of “Ouch 
Master” to refer to Dr. Goddard, which was a play on “ToastMaster.” It was relevant and 
understood by this audience. It was also a wise (and safe) choice since it would have worked fine 
for an audience that didn’t know anything about Toastmasters. 

 
• Call-to-Action: Darren used a direct Call-to-Action. Though not unheard of, it is rare to see it used 

in this way, at least not in the championship speeches I’ve delved into. The Call-to-Actions are 
usually more subtle and stem from the learning moment in the speech. Darren’s speech had the 
learning moment as well, but he also added the concrete Call-to-Action.  He said, “When will you 
take your next step? Take it.” On top of that, at the end he says, “Fall Forward!” which is a direct 
Call-to-Action.  
 

• Creative Summary: There’s a public speaking axiom that goes something like this: Tell them what 
you’re going to tell them, tell them, and then tell them what you told them.  
 
His conclusion reminded me of the “tell them what you told them” part.  
 
Normally when summarizing a speech, in the context of an informational speech, it’s more matter 
of fact such as “We went over this, that, and the other thing.” 
 
Instead of simply repeating what he had already said, Darren put a creative spin on his summary.  
 
Here’s what he said: “We’re all gonna move forward and try and reach a point but we’re gonna 
reach a point at, headed to our goals, where we get stuck, and we can’t move. And...but we’re so 
afraid of that “Ouch” we forget that if we lean forward and take a risk and fall on our face, we still 
made progress.” 
 
With that closing sequence, along with physically falling for the second time, he summarized the 
entire speech as well as the actual process/sequence for how it is applied in life.  
 

• Tie Up Loose Ends: A common theme I’ve noticed in championship speeches is to open with 
something and then later close by circling back to it, or to “tie up the loose end.” In this speech, 
Darren fell on the stage at the opening and fell down a second time at the end of his speech. For 
the final fall he explained the twist in that progress was made. This was the tie-up moment of the 
speech.  
 
Another meaningful tie-up in this speech was with the opening Subway shop story. It was a brief 
story (anecdotal) that began his journey, although it felt more as a way to begin the humorous 
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mood of his speech rather than anything that needed further elaboration. But leaving no stone 
unturned, he circled back and closed the loop on the Subway story by telling the audience that he 
never took that next step after the ouch. 
 

• Confident Exit:  After ending the speech and shaking the Contest Chair’s hand, Darren bowed to 
the audience and then did a combo fist pump as a show of confidence. A few other champs did 
something to that effect as well. The 2014 winner, Dananjaya Hettiarachchi, did a point to the sky 
as if to say, “I’m number 1.” Jim Key, 2003 winner, bowed his head as he exited. It’s been a few 
years, but I recall seeing a video of Craig Valentine (1999 Champ) explaining that he did something 
similar and described it as showmanship for the judges (don’t quote me!). The Judges are certainly 
not done tallying up their scores by the time the speech ends, so it makes sense to show some 
confidence. 

 
 
 
 

Feedback / Criticism: 

 
• Humor Suggestion: There was a humor line that may have rubbed some of the audience members 

the wrong way. It was at the end when he said, “Never did try that comedy thing but instead I paid 
all my bills.” 
 
Obviously, they don’t think “paying bills” is the only thing they’d want to accomplish in life, but it’s 
something that is better than the alternative (not paying their bills). I think people take pride in 
being responsible and I’d say that the laughter was a good indicator. It didn’t seem like the whole 
audience laughed like they did at other, perhaps even less funny parts.  
 
There are many alternatives that would have fit the purpose of that joke, but he could have 
changed it to something like this: “Never did try that comedy thing but at least I fed all my cats.”  
 

• Humor Suggestion #2: When he recounted how he told his parents about wanting to be comedian, 
he said “...and then I come home, “Mom, Dad, I wanna be a comedian.”  
 
As the audience was laughing, he switched facial expressions to show how he was originally excited 
and then disappointed after seeing parents’ reaction. The audience laughed plenty. One thing that 
might have been funnier in that situation would have been to say, “Yeah, that’s what they said” or 
“Yeah, they laughed, too.”  

 
• Wandering: A lot of his stage movements were more of what I’d consider wandering. Some of it 

purposeful, some not necessarily. But, as we discussed earlier about his stand-up persona, it both 
made sense and gave off the aura of spontaneity. It worked. 

 
• Perfection: “That’s right, I turned Subway sandwich shop into a non-profit organization.” It 

sounded like he had warped the word “Shop” slightly to fit the flow of the joke. It could have been 
intentional since he was in “comedian” mode for that bit.  
 
A couple of other places involving tripped-up words was here, “When the local press found out 
about Dr. Goddard’s ridiculous idea...” and here, “She put her hands forward in place of mine.” 
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I point out these trivial things not to point out flaws, but mainly to show that the champions are 
rarely “perfect” in their delivery. Although, in a situation where 2 finalists are neck and neck, the 
judges could potentially factor them in.   

 
• Scripted Moment: Near the end of the speech he gave a call to action, here’s what he said: 

“What’s your next step? When will you take it? Take it!” 
 
When he said “Take it!” it felt unnatural or awkward. Perhaps a better way to describe it is that it 
came off as rehearsed. The main reason is that right after he said “Take it!” he was instantly onto 
the next thought and didn’t give the audience time to let it sink it, and consequently that moment 
lost some of its power. See it here.  
 

• Additional Message? The final words that ended the speech were “Fall forward!” I question 
whether that suddenly become a separate message at the end. He also put a lot of emphasis when 
he said it, which made it stand out. It relates to a degree with the “Ouch!” Foundational Phrase, 
but is it 100% congruent with the core message?  
 
Or better yet, was it necessary?  
 
I can see how “Fall Forward!” could sum up the message about how falling brings with it growth 
and progress (forward movement), but my feeling is that it was too late to introduce a new phrase, 
especially since those were the final words that the audience left with.  
 

• Timing: The Toastmasters International Speech Contest rules show that a speaker is disqualified if 
the speech goes over 7:30. Here is the official text from the rulebook: International and Humorous 
speeches shall be from five to seven minutes. A contestant will be disqualified if the speech is less 
than four minutes 30 seconds or more than seven minutes 30 seconds 
 
With that said, Darren would/should have been disqualified. However, based on my extensive 
research reading YouTube comments on Darren’s speech video, another former Champion of 
Public Speaking, Mark Brown, said the following: “…there was a timing device malfunction and the 
rules allow a contestant an additional 30 seconds when that happens. To my knowledge, such a 
malfunction that has not happened since.” 
 
And that’s all I’ve got to say about that… 
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